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Introduction 

Now a days, due to distinct socio-economic circumstances, infrastructure deficits, and shifting in 

demographic has become a critical issue for retaining talented individuals in rural manufacturing 

plants. According the report of Manufacturing Institute published in 2023, among the rural areas 

in the United States, the working-age population is decreased by 4.9% within 2010 and 2020, 

though it has increased in urban areas by 6% during the same period. The decrease in number of 

labor has widened the labor deficit in certain micro, small and medium enterprises (MSMEs) up 

to 27%. This kind of turnover not only disrupts the operations but also impacts the long-term 

financial stability of local economy where the manufacturing is a major industry. 

Workforce and Demographic Setbacks 

The manufacturing industry continuous to being an essential part of rural economies as it 

employing millions of workers spread across nearby small towns and agricultural areas. 

However, the pool of potential candidates is now reduced due to decrease in population in these 

locations, particularly among younger talented workers. Many job seekers try to move to cities to 

work as it will provide better compensation, opportunities, and facilities. 

As a result of this migration, rural industries are now competing for a workforce that is older and 

less skilled. Because they often bring a long-serving procedural experience and practical 

knowledge that cannot be replaced easily and it is also devasting when such employees leaves. 

Cost of Attrition 

The financial impact caused by high turnover extends beyond the cost of hiring new employees. 

Replacing of skilled and trained worker cost thousands of dollars while accounting in terms of 

loss of productivity, training time, and the effect on team’s performance.  



For medium-sized plants, this cost can reach in millions also. However frequent turnover impacts 

quality, operational efficiency and credibility with clients. These effects are particularly 

prominent in rural area, where it need more time to replace employees because of lack of highly 

skilled and qualified candidates. 

Why Rural Manufacturing faces Higher Attrition? 

1. Infrastructure Limitations: Transportation is being considered to be one of the 

significant challenges faced by many workers in rural areas. Employees with lesser or 

lack of access to public transportation mostly rely on private automobiles, which makes 

lengthy trips or mechanical issues become a major obstacle for the on-time presence. 

2. Limited Support Services: Limited availability of healthcare facilities in rural areas can 

create a major concerning for the families who needs childcare and eldercare facilities to 

remain in full-time employment. 

3. Workplace Satisfaction: Monetary compensation and additional benefits are important 

but so do job clarity, along with potential future opportunities and a sense of respect and 

recognition. An employee with the feeling of undervalues or didn’t see future growths are 

more inclined towards looking for better opportunities.  

Strategies to build a Sustainable Workforce: 

1. Competitive Compensation: Offering higher wages to employees above market rate is 

crucial, but retention may be increased even more by offering additional benefits with 

performance bonus, safety incentives and group rewards. Such additional benefits will 

not only attract more employees but also foster teamwork and shared responsibility. 

2. Training and Career Pathways: An initiative of In-house training, apprenticeships, and 

collaborations with educational institutes will help to foster a skilled workforce. This will 

also enhance the retention rate when employees can find a potential opportunities and 

competitive compensation within the organization. 

3.  Flexible Work Arrangements: Schedules that are customized to accommodate rural 

practice might have an impact. Work-life balance can be enhanced and commuter stress 

can be reducing by offering such options like compressed hours, compensating timings, 

or flexible workweeks. 

4. Stronger Workplace Culture: An appreciation of community may be fostered through 

employee referral bonuses, family-friendly events and recognition programs. A 

workplace culture that reflects the values of the community builds loyalty and makes 

employee proud to be part of the organization. 

5. Embracing Technology: Digital technologies for internal communication, training, and 

scheduling may boost openness and maintain employee engagement. Allowing remote 

work for administrative or technical positions can occasionally increase the pool of talent 

outside of the surrounding areas. 



Community and Policy Level Support: 

Sustainable retention in rural manufacturing is not just organization dilemma; it also requires 

coordinated community and policy enhancement. Numerous obstacles that inhibit workers may 

be eliminated with investments in facilities like broadband internet, healthcare centers, 

affordable housing, and transit network. 

Programs for workforce development and infrastructural advancement can lead to enhancement 

of rural areas’ desirability to potential and existing workforce. Training programs may be aligned 

with current industry demands through collaborations across organizations, educational institutes 

and local governments, ensuring that individuals are qualified for employment opportunities. 

Conclusion 

Retention of employees in rural manufacturing, is an extensive challenge that affects: 

infrastructure, community life, compensation, as well as working conditions. Although there 

isn’t a single solution to the problem in hand, a mixture of competitive compensation, flexible 

scheduling, focused training, and active community involvement might make a significant 

impact. 

Retaining talent for rural manufacturing is of utmost importance in maintaining the social as well 

as economic fabric of their communities, and not simply to filing vacancies. Workforce 

equilibrium can be turned into a competitive advantage with careful and strategic planning as 

well as well-coordinated assistance, ensuring that rural manufacturing will always continue to be 

a robust and resilient sector of the economy for many more years to come. 

References 

1. Moutray, C., & Radhakrishnan, A. (2023). Attracting and retaining manufacturing talent 

in a rural vs. urban setting. The Manufacturing Institute. 

https://www.themanufacturinginstitute.org/wp-content/uploads/2023/08/MI-FORVIS-

Report_Final.pdf 

2. Achievers. (2023, July 24). Employee turnover by industry: Cost of attrition. Achievers. 

https://www.achievers.com/blog/employee-turnover-by-industry/ 

3. The Manufacturing Institute. (2023). Research reports. The Manufacturing Institute. 

https://themanufacturinginstitute.org/Research/reports/ 

4. Forvis Mazars. (2023, September). The manufacturing experience: Attracting and 

retaining manufacturing talent in a rural vs. urban setting. Forvis Mazars. 

https://www.forvismazars.us/forsights/2023/09/the-manufacturing-experience-attracting-

and-retaining-manufacturing-talent-in-a-rural-vs-urban-se 

5. Wikipedia contributors. (2023, August 10). Employee turnover. In Wikipedia. 

https://en.wikipedia.org/wiki/Employee_turnover 

https://www.themanufacturinginstitute.org/wp-content/uploads/2023/08/MI-FORVIS-Report_Final.pdf
https://www.themanufacturinginstitute.org/wp-content/uploads/2023/08/MI-FORVIS-Report_Final.pdf
https://www.achievers.com/blog/employee-turnover-by-industry/
https://themanufacturinginstitute.org/Research/reports/
https://www.forvismazars.us/forsights/2023/09/the-manufacturing-experience-attracting-and-retaining-manufacturing-talent-in-a-rural-vs-urban-se
https://www.forvismazars.us/forsights/2023/09/the-manufacturing-experience-attracting-and-retaining-manufacturing-talent-in-a-rural-vs-urban-se
https://en.wikipedia.org/wiki/Employee_turnover

